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’54 LOWER UNIT -5-71/2 - 10 HP

A complete new and improved lower unit exists in the ’54 models. The gear

assembly is located vertically in the lower unit and assembled directly on the

driveshaft. When disassembling and assembling, the following instructions should
be closely followed. See also Sect. H, Page 6 Illustration.

DISASSEMBLY

1.

Let the grease drain from S
. . (< ul
the lower unit while re- Drive Shaft

moving the lower motor G Lockmasher

casing. Remove the pumps Wacher 9 1\:@\{\\3
as shown on Page H6. \ o] Seal
. Seal A 2 o Bearmg Pm\U e - 7/’ Screw
Wlth ﬂle Shl.ft handle in ﬂle Screw /,{,/ & "":,’}\ . OCkwaSher‘ Rel’amer/ [m Bearl’ngB dy
Y C] B\, ) .
forward position, remove ! >80 } Retainer. "6 -

" @4
: IJ" ', Gear—Forward %J / Seal
e \E Extension

f 2 ,T Clutch Dog ) @ é‘ Pin
‘@

Gear—Rear

the link pin from the shift Lockwasher - 4
rod link. Remove the

,/ /
Retainer- Plate
/Propeller Shaft

cotter pin from the pivot Gasket Screw ~ e
shaft and slide the link to o
the side.

Loosen the reverse lock
actuator screw. With a
pliers, unscrew the shift
rod and slide it out of the
casing. This will also allow the reverse lock actuator to fall free.

Exploded View — Lower Unit

Remove the nut and two screws attaching the lower unit to the lower motor
casing and pull the two units apart.

With the prop off, remove the three cap screws and pull the cap assembly and
prop shaft out. If it is necessary to replace parts within the cap assembly re-
move the plates on the back of the cap. If the prop shaft seal is removed, a
new seal must be inserted.

The pinion gear is keyed to the prop shaft and can be removed by removing the
lock ring and ball bearing then dr1ve the pin out and slide the gear off the shaft.

Put the selector fork down into the reverse position. Push downward on the
driveshaft until the retainer in top lower unit bearing is exposed and push the
pin part way through the retainer and shaft. Rotate the shaft one-half a turn
and pull the pin out. Remove the driveshaft and dowel.

The upper and lower bearings, the forward and reverse gears and the clutch
dog can then be removed.

Insert a screw driver into the slot on the top of the shift rod extension and
screw it upward and out. The selector fork is now free to be removed.

Sect. G-6K




www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



www.powersportsupply.co



